We're on a mission
to get the world moving.
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Outdoor Voices
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New Heights

We're on a mission to Get the World e R
Moving because we believe Doing "

Things — moving your body and having
fun with friends — is the surest way to a '
happy and healthy life.

Ultimately, what we’re building is a
community of vibrant and varied
Recreationalists who believe in the
power of Doing Things. If you like

having fun, we’ll get along. %
Get Fresh

Say hello to our new color, Eucalyptus. Just in time




L.L.Bean

™

'L.L.Bean Outside

Your destination for everything that makes the season so special. Discover ideas for finding the warmth in a
winter chill; for continuing traditions in a time when so much has changed; and for giving comfort by sharing

it all with the people you love the most.

Recognizing Black History Month

In honor of Black History Month, we asked some of our L.L.Bean Partners to reflect, in their own
words, on the figures who have inspired and influenced their work.

Outside Stories - Outside
Actions - Outside Friends.
Be an Outsider.

The competition

Patagonia

Q Finda Store

patagonia

Clothing & Gear

'
Men's sas items

By clicking “Accept All Cookies”, you agree to the storing of cookies on your device to enhance site navigation, analyze site usage, and
assist in our marketing efforts.

We aim to use the resources
we have—our voice, our
business and our
community—to do something
about our climate crisis.

Lululemon

Need help while you shop? Video ch: X

Whether you're heading to class or changing plans on the spot, make
our new lululemon Align™ Pant with pockets (you asked for them)
ur pre-, during, and post-practice staple.

From yoga classes and mindful
moments, to high-intensity
training sessions, to runs of all
distances, we believe sweat
has the power to bring people
together.



OV Need y  User Need
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LIVE/ON-DEMAND CLASSES WELLNESS
EXPAND OV COMMUNITY MOTIVATION

O O

@ UNDERSTAND USER NEEDS GOALS




Meet Lucia!

Needs:

1. I need a community to help
positively influence me in
developing an active lifestyle

2. | need a variety of options
because | don't like doing the same
thing all the time

3. | need people to encourage me

Frustrations:

1. | find it hard to be self-motivated
all the time.

2. It's difficult to maintain my goals on
my own

3. I'm busy and don’t always have
time to attend in-person classes.




Problem Statement

Lucia needs a way to be motivated to achieve her
wellness goals because she has a busy lifestyle and
finds it hard to stay accountable to herself.




Key Features

O

® =

Classes Community Goal Tracking

\%

Wellhess Goals

\%

Be active, healthy, and happy




®

Classes

Access both live &
on-demand fitness and
wellness classess.

Key Features

Community

Read OV's lifestyle blog posts,

engage with friends’ updates
& join community clubs.

My OV

View your classes, set and
track goals for yourself &
join community challenges!



Design Studio

What are the features
going to look like?

What does the user do
when they open the app?



Mid-Fi Usability Testing

Goals

® s it easy for users to register for a live class on OV app and get relevant
information they would need?

® How helpful would users find the content in the Community section to be in
terms of motivating them to do things and achieving their goals?

® How could we better help users get motivated to do things and to develop an
active and healthy lifestyle?




Mid-Fi Usability
Testing Insights

Confusing Icons

® Felt confused about what
20 min left” meant

® Felt confused about the
calendar icon

@® Expected icons with clearer
indications

Before

< Yoga

Live Schedule On-Demand

12

Tuesday, April 10

BEGINNER
4:30 PM 30 min Evening Yoga Flow
Stacy Adams.

BEGINNER
5:00 PM 30 min Evening Yoga Flow
Stacy Adams.

Wednesday, April 10

BEGINNER
5:00 PM 30 min Evening Yoga Flow
Stacy Adams

BEGINNER
30 min Evening Yoga Flow
Stacy Adams.

BEGINNER
30 min Evening Yoga Flow
Stacy Adams.

BEGINNER

5:00 PM 30 min Evening Yoga Flow
Stacy Adams.

Thursday, April 11

>

Classes

< Yoga

Live Schedule On-Demand

Monday, April 9

M ADVANCED
45 min Power Yoga
Mary I.

BEGINNER

15 min Morning Flow
Amanda S.

INTERMEDIATE
11:00 AM 30 min Focus Flow: Arms
Devon T.

BEGINNER

30 min Intro to Yoga
Stacy A.

INTERMEDIATE
30 min Focus Flow: Legs
Bobbie B.

B ADVANCED
30 min Power Yoga
Ryan O.

Classes

all ? -




Mid-Fi Usability
Testing Insights

Before After

Live Class Interface

® Did not want the Metrics
Tab -- would not want to
multitask among taking
classes, commenting, and
checking metrics

® Did not want the
commenting area to take up
too much space -- expected
a cleaner interface




Mid-Fi Usability 5 Y

Testing Insights

oll ¥ == ey
5:00 PM 30 min Evening Yoga Flow @
H Stacy Adams
Community
Challenge Section Scheduls
g Featured Following " ; w . . ] s

Current Clubs
2 3 4 5 6 7 8

Burning Fat Together View
. 2.1k members s @ 2 @ 1 s e
® Felt Challenge section was TEaED 7omowowm a2 o
not necessarily related to
the Clubs tab Recommended Clubs Goal Tracker

Motivation Charging Station Start doing things now
Set and track your daily goals

Join
2.1k members

What OV To Wear

be a more natural place to
o March 50k Challenge
locate Challenge section ,

20 days left

| Join
Healthy Eatin
® Thought My OV tab would |
| Join

Join Join a Challenge

Join a Challenge Healthy Work/Rest Schedule Challenge
Sleep and wake up early this month >
March 50k Challenge 20 days left
Run 31 miles this month > .
20 days left Daily Workout Challenge
Workout 30 minutes every day >
Healthy Work/Rest Schedule Challenge 20 days left

© -

Community My OV




Mid-Fi Usability
Testing Insights

5:00 PM 30 min Evening Yoga Flow
Stacy Adams

Challenge Section Schedle e QI

M T

»ﬁﬂ— Lucia Flinstone
1 ) , @LuciaWasHere

® Felt Challenge section was ko aCibs 18 Closes
not necessarily related to
Goal Tracker
the C|Ubs tab Goal Tracker Start #DoingThings Now

. . Set & Track Your Wellness Goals
Start doing things now

Set and track your daily goals

Set A New Goal
Set a Goal Now

C Track Your Goal )
Join a Challenge

. March 50k Challenge Join a Cha"enge
locate Challenge section

20 days left 50k in May!
Run 31 Miles in May
Healthy Work/Rest Schedule Challenge Starting Soon!

® Thought My OV tab would
be a more natural place to

Sleep and wake up early this month >
20 days left Daily Workout Challenge

Daily Workout Challenge V " Sweat for 30mins a Day

14 days left
Workout 30 minutes every day 2

20 days left
Chill Out




Hi-Fi Usability
Testing Insights

Before After

Community

Community

Featured Tab

® Expected to see OV's avatar
(1) to make it clearer that
Featured tab is all about
OV's promotions
AND L
(2) to make OV's posts more
humane and conversational

Feel Free
Hit the Trails in Zion




Hi-Fi Usability
Testing Insights

Following Tab

® User names were missing

® Expected to see some text
rather than purely pictures
to get more motivation

oV

Before

Community

‘é \/ Goal Met;|

After

Community

Featured Following Clubs

é JessiLovesYoga
) \/ Goal Met

Q —
!

20 Days of Yoga!




We're on a mission
to get the world moving.

Final Prototype

HIT

Cardio

Classes

My OV

Classes Goals

.c#., Lucia Flinstone
i ) | @LuciaWasHere

4 Clubs 18 Classes

Goal Tracker

Start #DoingThings Now
Set & Track Your Wellness Goals

Set A New Goal
( Track Your Goal )

Join a Challenge

50k in May!
Run 31 Miles in May
Starting Soon!

Daily Workout Challenge
“  Sweat for 30mins a Day
14 days left

Chill Out




Next Steps

Continue to expand the community tab
and include more options for interactions
amongst community members

Integrate the platform to the OV
e-commerce offerings




Thank you! Any Questions?




Competitive Analysis

Outdoor Voices LL Bean LuLuLemon Patagonia
Primary Funtion athleisure clothing store "outdoorsy" clothing store athleisure clothing store "outdoorsy" clothing store
Secondary Function #DoingThings "Be an" Outsider LuLuLemon Community Patagonia Activism/Stories

LLBean Outdoor Discovery
Programs (sign up for group
AN : ) Gu
activities like trips, camping,
fishing, hiking, kayaking, bird
watching, skiing, archery, etc.)
Both paid and free events,
blog with insipirational outdoor
stories, tips, tricks and
tutorials about all of the
discovery programs they offer,
highlighted "ambassadors”,
links to CTA and activism
regaring climate change and
sustainability

Yoga and Run Training
ides are the main activities
they focus on. Brand
Ambassadors are the trainors,
teach classes and host
events, they have artivles and
highlights of ambassadors and
community memebrs,
insipirational stories about
active lifestyles and personal
achievements, share tools
regarding fitness goals and
training plans

Largley focused on climate
change activism. more of a
blog format, highlights
different community members
and their inspirational and
motivational stories

OV Brand Ambassador,
Features minimal app with links to live
fitness and lifestyle videos

None of the above companies have a platform where community members can interact immediately with each other. It all appears to
be regulated by the company and the company gets to choose what is highlighted. There is an overwhelming foucs on motivational,
inpsirations and affirmational stories. There is a universal focus on leading a positive, happy, "healthy" and fit lifestyle. All aspects
affirm each individual companies values and beliefs.



omparative Analysis

12:58 "

Yugi Cao X
View Profile » Settings

Access My Premium

Recent ~

[a:]

a

8

UX on Coffee with Alan Cooper
(inventor of Design Personas)

Webinar: A/B Testing Best Practices by
Hulu Product Leader

Webinar: OKR-Driven Product
Roadmaps by Microsoft Principal PM

UX Strategy: Smarter Produet Design

Remote UX Research & User Testing

Groups -
Events section is a bit difficult to find Events + ~
Followed Hashtags v

Discover more

1:00

na Q Search ]

Manage my network >
Invitations >

Online events for you

aallery
(view)

“Overload" Exhibition Opening Receptio...
Sat, Mar 20, 1:00 PM
1 attendses

pdiict Mafiagement Events

\View)

Webinar: Building B2B vs B2C Products...

Thu, Apr 8, 10:30 AM
Seeall °
=
Jobs

1,805 attendees
Home  MyNetwork  Post  Nofifications

1:00

&« Recommendations

Online events for you

"Overload" Exhibition Opening Receptio.
Sat, Mar 20, 1:00 PM
361 attendees

pduct Mafiagement Events

iew
N
Webinar: Building B2B vs B2C Products.
Thu, Apr 8, 10:30 AM
1,805 attendees

Feramt
\V\ew )
The Future of Happiness on Mars

Thu, Mar 11, 9:00 AM

a

Home  MyNetwork  Post  Notifications

1:00 ol T -

é—  Q webinar: Building B28 vs B2C Pr. =

Product Manageiment Eves

Webinar: Building B2B vs B2C
Products by Spotify Sr PM

Event by Product School
B Apr 8, 2021, 11:30 AM - 12:00 PM (your local time)

Personal info auto-filled;
clear CTA

1:01 - T

X Product School

Webinar: Building B2B vs B2C
Products by Spotify Sr PM

Apr 8, 2021, 11:30 AM - 12:00 PM PDT
Online event - Hosted by Product S¢ ...see more

= Online
32 1805 attendees We'll send this information to Product School,
B3 Tickets subject to the company's privacy palicy

ntip:fprdct school/36KYxaa

Email address

N
Attend event ( " -

=) yugicao0202@gmail.com
About
*+* DISCLAIMER: This event is ONLINE *** First name

Yuai

Ever wondered what the difference is between 828
and B2C Product Management? Enterprise Product Last name
Management has different challenges and rewards Cao

than consumer products and while you may find that
consumer products are more exciting, working on an
enterprise praduct is extremely fascinating as well
Learn the differences here.

Key takeaways:

1) Key Respensibilities of Product Manager

(] The event organizer may use the above
information to send communications about their
offerings.

101 T - 102

4~ @, webinar: Building B2B vs B2C Pr.

4~ Q Webinar: Building 28 vs B2C Pr.

8 Your response is visible to event participants X

Recommendations of online events - clear list of
onling events, can see topic, time, host, and # of
attendees easily.

Are these event recommendations based on my
career interest OR my current network's interest OR
popular eventseing promoted to me? The
recommendation criteria/reasons seem unclear.

- 103 T -

&~ @ Webinar: Building B28 vs B2C Pr..

[ § ‘o 1,805 attendees

and your connections. n
brodiict Majiagement Events Home  Dewse Attendees ( smae (=)
 Attending E;ha( a :::ry:‘:rpcaoﬂ::e\zl\"‘l’&”\:\EIore\tem'parlluvanls X
Webinar: Building B2B vs B2C ) . B betale Attondoss
Products by Spotify Sr PM tg hieet & Greet: Webinar... (_Join chat ) ome D

Event by Product School
B3 Apr 8, 2021, 11:30 AM - 12:00 PM {your local time)
= Online.

2 Tickets
http:ifprdct.school/36K xaa

q .ﬂ 1,806 attendees
e
( Share

8 Your response is visible to event participants X
and your connections. Learn more
Home Details Attendees
Event chat
Meet & Greet: Webin: K’Jnin chat )
28 people -
H 2 =
Home  MyNetwork  Post  Natfications  Jobs Home

Encourages users to invite & share to
bring more people in and join chat - all

helpful for community building

Invite connections

7 attendees from University of
Southern California

Yu-Cheng "Wallis" Lien Amit Lingampalli - 2nd —~
Digital & Social Media Maven: Investment Banking Summer T g/
Analyst at Barclays

Marketing | Analytics | Buying & —

Planning | Advertising | Invite )

Influencer | Experiential & Event
s. in Digital Social

Media Yitong Song - 2nd —~
Student at University of o (T
" - ‘Southern California -
Lujia Wang

M.S in Game Development at the

Investment Bank | USC

University of Southern California Bronwen Higley - 2nd =y
' Student at the University o~ *** (7))
Southern California

Minghui Lyu
Current M.S. in Digital Social
Media & B.A. in Public Relations
student at USC

See more ~

See more 22 attendees from Higher
Education industry
A B LK 2
MyMNetwork  Post  Notificatons  Jobs Home  MyNetwork  Post  Natfications

Can see attendees relevant to current network - encourages
new connestion building

" e
Wome  MyNetwork  Post Jobs
Noticeable CTA;
info clearly listed:
detailed description of the event
103 e - 12:50 o -
&~ O Webinar: Building B28 vs B2C Pr. - X Create event
Event name *
Home Details Attendees
32 attendees in Los Angeles . (2
Nasario Mejia - 2nd P il
ﬂ Exccutive Vice President | = ) Details
Strategy | Operations | Date and-time *
Business Development
g JINZE “Clerance” XIN N
47 - 2nd RN Description *
% ata Problem Solver | 2022 o topee schedue o
MS Business Analytics x: topics, schedule, etc
Candidate (STEM) @ USC
Marshal
Juan Cardoso - 3rd
VP & GM, Media | Co-Founder N Settings
a1 The Sideliner Event settings can't be changed once the event s crested
Learn more
See more Visibllity
[ public ovent -
1,846 attendees
Location
U Jin Jo - 2nd —~
International Business | o (7)) This is an online event
Innovative Strategy | Business
Psychology | Consulting Registration or broadcast link
Carlos Gonzalez de )
Villaumbrosia - 2nd Host N (0] his is a broadcast link
s G Sonreace
2 = . H 2 =
MyNetwork  Post  Notfications  Jobs Home  MyNetwork  Post  Nolffcations  lobs

Users are able to create events themselves,

Provides multiple ways of sharing the event after registering;
clear confirmation text

‘You're now attending this event
@ Sshareinapost
¢ Sendinamessage

@) Share via.



Comparative Analysis (CONT.)

having a feature similar to tik tok where
users can browse videos, see what others
have commented or if it was a popular
video that many others in the community
have viewed or interacted with

this is an interesting approach to allowing
users to fiter through types of videos

Choose your Swipe up
interests

B vwemen (O cmin

D Comesr

8 r R —

B -

113 o T - 113 ! LTE -

& Cooking ) & Cooking &

COOKING VIDEOS

€ Cooking

i
v
P s Notifications
“_ anage Your Account instagram very effectively manages the
— community with the top scroll of “friends”
1201 Log Out or “follows” - the simple circle surrounding
their icon lets user know if the friend has
Priya Krishna's Indian-ish Baked Ques o updated or added something new to the
Potatoes Tan | Rate on the App Store story

FORT &
RECIPE OF THE DAY

[talian Almond Cookies

David Tanis

Send Feedback ingca n
Call Us )

The most delectable almond cookies See Our Features

are made with just a few ingredients

FAQ
Pressure Cooker Whole-Grain Banana Tools for Saving Recipes
Bone Broth or Yogurt Muffins
Chicken Stock Genevieve Ko About
RECENTLY VIEWED MelissaClark -
a h ’T pany.Versi 0
B8 N Q g8 H A Q B © =&
Bowae e
effective way of organizing suggested
videos and articles - picture heavy - video
opens to full screen, includes option to settings icon in top right corner - available
stream to other screens on all screens except video - opens an

overlay where user can access their
information and manage account -
perhaps this can also be where users
manage their preferences that were
inputted during onboarding process



Motivation section

There's a place to set a goal, to
motivate you to acomplish

your tasks.

Class Section
Video Player Showing the
class, the topics.

There is a list that indicates
time of each video topic,

You can download content by
one or the whole course.

Topics we'l caver:

Figma for UX Design

L, Download course

Itrogucton

= What you'llgsn

* Using e emercine Flms

1, Set Up & Figma Prejoct

= Satting un ocal forts:

* Satum your fist e in Figma

= It from Shateh

Comparative Analysis (CONT.)

280 -

QSearch for skils sublects, or softaarn.

e

-et's seta goal together

ara vasauez 3

We'll el you keep 1 ack of your
progress and

wanind o 10 keap

In Progress s i ) Linkeln Learning.

It offers classes to take.
B &
430§ F If you have started a couple of
Figma for X Design U Foundstions classes it, and you are opining

Wieraction Desin

or coming back to the app, it

P displays classes you are
o taking.
[ 53 b [

mox Below you get a scroll left to

right list to see classes that
e you have bookmarked.

Figma for UX Design Figa for UX Design
2 & Downlosd course L P e—r— &M
ovw e oul owse - o
8 Learming 5« See al
&
L
= B Esercise Files (1) - 500 3
L
L -] a
§ fmommem g e

B A — —

349 -

QSomrc for sils, subjects, or soffware.

icw ] |

inkseape Essential
Training

Because you watched "HTML
Essential Training"

a‘.‘
afing Mosningul HTML  WorcPrass: Bulk na

Recently saved

The 4rt of fitoscoging Figma for X Dasign

1] e =

Inkscape Essential Training
Baginnee - 51 160 Feb 24, 2021

e [rp—

Explore other classes
Video Player Showing the
class, the topics.

Here you get class
suggestiona, and you can click
to see a detail preview. You
can either start, or bookmark it
for later.

The recommended section is
one of main section of the app,
if you look at the bottom, you
see there are only three main
menus.

New classes are place at the
top

New classes are given priority
in the recommended section.

Recommendations

The app gives you suggestions
based on previous classes you
may have taken

Bottom Menu

The app only has 3 main
menus

My learnings,
Recomended

Topics

a0 T -

Q Search far skills, subjects, or saftware...

Browse
1 Business s
% Croative s

] Technasagy s




User Interview Questions:

We're working with a company called Outdoor Voices, and
helping them expand their lifestyle brand. We're hoping to ask
you a few questions regarding online communities and fitness
experiences. There are no right or wrong answers, we're simply
looking for honest information.

| would also like to ask if you're okay with this interview being
recorded.

To start, tell me a little about yourself. What part of the country
or world do you live in?

What motivates you?
What excites you? What do you do in your free time?

When you hear the word "community" what comes to mind?
Can you tell me about it?

What about online communities? Why?
When you hear the word "fitness" what comes to mind?

What prevents you from accomplishing any goals you have
regarding an active lifestyle?

What role does technology play in your routine?



Affinity Mapping

acti

I seek out a wide variety of activities when it comes to fitness.

going outside for

technology / other platforms used

"I make use of technology in my routine for inspiration, classes and tutorials.”

dancin . ~ Ilike to stay active
‘ g sometimes a:‘;f‘;:::\és:n it feels really good m!lyh:n;pla‘ of
recreational i menths develops
to be in shape,
activity exercise, It HIIT, awalkis active lifestyle phusiia new routines and
helps me relax. yoga enough is impartant s switches activities
— ——
I need to like likes dance, likes to do a very into AR
be outside. | running dog wide variety of fitness, [y
need to get walling, excercises, something walks, like seeing
sunlight, | youtube wants ta "hurt” they really birds and stuff
need to move workouts and sweat enjoy doing Jike that.
— —_—
1 don't aften stick When | have free Meditation, =
to my exercise time | like to ehill, jogging, e
routine because | you know, laying i A ey
don'tenjoy on a couch and running, people, like
workin out doing notmuch. yoga basketball, volleyball
—_—
—_— — —
Lifestyle Value
"l value... to develop an active lifestyle."
I've leaned way Wantstofocus  Being outside
P e on both is essential for
aing things. An
sical and my mental
if people want to P“'yml = y
join me, they can men al heallﬂ and
Joir me. improvement happiness
— — | —SR—
I like trying outa
lot of new
activities. last
year | got into
customizing
clothing.

community physical

think a community is a group of people who share ideas and care for each other.

I feel like

community is an el
A friends, family,
embrace yourself, peaple who
specially If it goes care
well
| ———
S —

“a place where |
am comfortable
and can talk to
people and
share ideas”

community
"a large
group of
people”

L —

communities | think
in general, it's ke
usually there's some
sortaf comman link,
whetherit's an
interest or family,

Fear of community

I find that being in a group is intimidating.

community
sounds
inviting, but is
also
intimidating

—

intimidating to be

Planning & Time Management

I'have a busy life style so It's often hard to add new goals, or tasks

Needs flexibility
1o adjust time
plans based on
work and Iife
schedule

—

technology uses looks for likes to
is a huge couch>5k, : track
g videos
part of nike run, progress
workouts youtube to watch with apps
uses likes the pre- likes to also fikes
recorded watching videos
yoltEeld dassesthatshe  play back about healthy
watch can access again A eating and gym
videos and again videos clothing
v -
s will ook at the EEel . iogzers"
e comments on i seeing fiasss,
became a srsamer, s Pl e
T Ll be M;:l“ﬂ by healthy eating
| — — | — | —

Motivation to Attend Virtual Activities

Ilike to attend virtual events if the people in it are qualify, or interesting

Wants to attend

Wanis to attend a

virtual events if E‘:milmmlﬁt i
P ures successfu
sheis mmr.Lﬂ!d blgtitad pacps,
in the topic or which guarantees s
finds it useful qualy
e

would take
live classes
if they were
free
- —
wants to
track goals
and things
with friends

online community

I enjoy online communities more because it's easier and less intimidating to connect with people

Playing online

N e oni anline online
gan:es is ? w:"fm'::ﬂr": ;:m.;..;;.:e;; mm;:;:n:'el; teel
greatwayito like you belong, aip of pe SR
take stress off o BoEL trustworthy - they
N thing that they all are real people
myipid famans share in commen with no agendas
‘when the o 1 think online £ : 1 o
conwnunityis anline. LTI Motivation to Join Communities
ey "l want to join communities because..."
more of an el s (e bridge for people to
of less of an A engage, be able to
Richien intimidating' | \aceut st they
wiant t0 talk sbout.

—

Advantages of a community

I think that a community can encourage me to finish and achieve my goals.

Community is like
shared interests. It
alsoa support
system, Peaple look
toeachot herfor

entertainment,

a friendly,
encouraging
environment

Ive madea
community and no
one knows sach
other, butwe are a
positive influence on
‘each other.

Finds value of 3 Wants a wants to get
communicy when community to (=l
she can know an vl resources that
e from postive positively help with lsarming
CEmen influence her in e
commen interests taking actions eommunity

itmakes me
happy and
motivates me
when my team
sticks to their
goals

Wants to do daily
warkaut
individually and

nd group
activities ance ina
while

missed the

Community Engagement
"l want to be engaged in a community (at a certain level)."

I'm happy to
do things
alone
sometimes.
| —

Usually wants
to network
and make
friends in a
community

—
I like doing
social things

over the last,
like two years

Wants to learn,
netwaork, and
make friends with
great people

throt
commurication.

Motivator

"l am motivated by..."

"l am motivated by people."

moativated

by friends
and

partners

I'm going to be
more motivated
to show upif Im
in a class where
others rely on me

I was too relient
on people to do
activities, if
someone flaked
aut, | ended up
skipping the goal

playing video
games is a way to
stay in teuch with
my friends wha
dont live nearby.

—

If someone is
waiting on me to
doagoal, Im not

going to skip it,
evenif | feel bad

I found that
having o friends
taok mativation

away from
sticking ta a goal
—_—

In our group, if
someone is not
sticking to the
activities, we'll
tell them do it

—

| tried new
activities, butwas
never part of a
group.and |
stopped.Having a
group weuld help.

3 task was It
was a lot harder
for me to get
there if it was
Just me. Right.

I want to develop an active lifestyle because
it has more benefits that just physical fitness.

Motivation

"l want to develop an active lifestyle because...”

Workouts every
daybecause
health is crucial
far improving
life quality

Wants ta keep
healthy because

‘burden on family

An active and

healthy lifestyle
makes her feel

I struggle with
organization, so
constantly
introducing gives
consistency

—

Sometimes | do some things because it's free ¢
beneficial in some way

motivated  motivated by
: things that
by SaVIng benefits them
maoney in some way
——

I made a google
spread sheet to
keep track of our
group progress,
and to motivate
each other

—



User Persona

Lucia Flinstone
Activist

Age: 27
Gender: Female
Location: California

About: | am full time activist. |
live on the coast of Calironia, I'm
a vegan and my passion is
fighting for the environment. |
seek out brands who have the
same values | do. Emotional and
physical wellness is very
important to me. | really try to
live a healthy, fit and holistic
lifestyle.

Needs:

- | need a community to help
positively influence me

- | need a variety of options
because | dont like doing the same
thing all the time

- I need people to encourage me

Frustrations:

- | find it hard to be self-motivated
all the time.

- It's difficult to maintain my goals on
my own

- I'm busy and dont always have the
time to attend in-person classes.



User Flows & Task Flow Analysis

live

—>»  choose activity
on-demand . o
(tab bar) selecting class (how is this
browse available y|class being saved? auto add to ol " "
classes "lical?/google cal? saving within »| live video screening
—> classes — the app?
—> featured
[y
community (tab for
LOG-IN »  personalftab for |1 featured
global)
OV APP SPLASH
SCREEN
SIGN UP ) — following
—» my profile (?) —
—> goals
— classes

Task Flow: Accessing Live Class

1. opens app

2. goes to calendar page

3. chooses day/time range

4. filters available activities

5. picks class

6. adds class to personal calender
7. invites friends(?)

8. waits for class to happen

9. does class

10. is happy

Features to consider:

Opening OV App (landing/loading screen, reference to online
store?)

Searching for upcoming live classes

browsing health/wellness videos

interacting with “friends”
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